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Disclosures
 No relevant disclosures for this lecture
 I am a former venture capitalist and I do VC and 

entrepreneurial consulting and advising - there is 
no conflict with this lecture
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Goals for This Session
 Understand why we need more and better 

leaders in US medicine
 Review why leadership training is important for 

everyone in radiology
 Introduce the RLI and how its three-tier program 

can meet your leadership needs
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Why do we need leaders like you?

 Simple choice—Lead or be lead
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Leadership at three levels

 Getting your career off to the right start-finding 
the right job, strategizing, building good habits

 Professional development, growth, avoiding 
commoditization

 Leveraging your skills, contributing and building, 
legacy
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Why is leadership important for 
radiologists?

Who should lead radiologists? 
Controversial with physicians and other STEM professionals

One school: Radiologists should stick to their craft and leave the business and 
leadership work to others

Second school: Radiologists are elite professionals who do difficult, esoteric 
work and should be led by their own
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Leadership can be learned and 
leaders can always get better

 “I can teach (almost) anyone to be a leader (if they want to 
learn)-FJL
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• RLI Milestones Program
• Kickstart Your Career
• Leadership Essentials
• Power Hour Webinar Series
• Lectures at AIRP
• RLI Summit

• SUMMIT 
SCHOLARSHIPS

Resident and Fellow Training 

The RLI Program Portfolio
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• Maximize Your Influence and 
Impact

• ACR/RBMA Practice Leaders 
Forum

• Power Hour Webinar Series
• RLI Summit

Mid Career Training

• RLI Summit
• ACR/RBMA Practice Leaders 

Forum
• Power Hour Webinar Series

Executive Level Training Chapter Scholarships

Chapter Speaker Program

RLI Taking the Lead Podcast

RLI On Demand

External Collaborations

CORE VALUE Leadership

The RLI Program Portfolio Today
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Next Steps
 Join the ACR

 Sign up for the RLI 

 Begin to participate in leadership training

 Get involved in your state chapter

10



Incorporating a Successful Business Plan
11

Copyright 2023 Frank J. Lexa, M.D

Thanks!
lexafj@upmc.edu
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