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Burnout Disparities

 Underrepresented groups
 Communities of color
 Gender diverse
 LGBTIQA+
 Women
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“…can lead to stress on the job because 
of macro- and microaggressions, 
discrimination, and unfavorable work 
conditions.”
    -DeBenedectis
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Path Forward

Leadership

Operationalize Equity and Inclusion 

Recruit for Diversity
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Diversity of 
Leadership
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“…female department chairs 
reduce gender gaps in publications 
and tenure for assistant professors 

and shrink gender pay gap. 
Replacing a male chair with a 

female chair  also increases the 
number of female students…”
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 Visible commitment to diversity with inclusion
 Humility
 Awareness of bias
 Curiosity about others
 Cultural intelligence
 Effective collaboration

Inclusive Leaders

The Key to Inclusive Leadership. Bourke J and Espedido A. HBR. March 6, 2020.
The Six Signature Traits of Inclusive Leadership. Thriving in a Diverse New World. Dillon B, Bourke J. Deloitte University Press. 
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 Role model inclusion
 How do you run a meeting?

 Habituate, include in all discussions (faculty and practice meetings, 
committees,  council meetings, recruiting)

 Diversity committee and leader… and resource
 Beware of tokenism and minority taxes
 Allyship and sponsorship

 Addressing your biases

 Bystander to upstander (teachable moment)

Leadership: Commitment 12
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 Aggressively (yes, a male gendered word) address 
harassment and microaggression

 Which includes a strong understanding (acceptance) of 
its prevalence 13

Leadership: Commitment

Sexual Harassment in Radiology: Prevalence and Opportunities for 
Improvement. Perumalswami CR, Jagsi R. J Am Coll Radiol. 2020;17(2):298-303.
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Leadership

Commitment
Diversity
Development
Data

Operationalize Equity and Inclusion 
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 Term limits for leadership positions
 Part-time is not a disease state
 Third shift
 Work from home

 Paid family leave (not maternal)
 SCARD statement
 ABR policy

Policies and Processes 15
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 Salary reviews
 No negotiations policy

 Promotion reviews
 Committee and task force composition
 Lactation facilities

Policies and Processes

16
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$2 million
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 Vacation
 Faculty development
 Implicit bias training

 Website (policies and photos)

Operationalize Inclusion

19
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42% “chairman”
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“Diversity breeds innovation, yet underrepresented groups 
that diversify organizations have less successful careers 
within them.”

The Diversity-Innovation Paradox in Science

Hofstra B, Kulkarni VV, Galvez SMN, et al. PNAS 2020; 117(17):9284-9291.
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Diversity Engineering
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Leadership

Commitment
Diversity
Development
Data

Operationalize Equity and Inclusion 
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 Leadership charge to committee
 De-bias job postings

 Changing the default
 Avoid male-gendered language
 Social media
 Consider alternate postings (AAWR, ABWP)

 Broaden candidate pool
 Genders engage differently
 Go beyond your network

Recruit for Diversity 24
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 Diverse selection committees
 Implicit bias training for committees (done right)
 Structured interviews
 Learn about the candidate before they arrive…and tailor 

interviews accordingly

Recruit for Diversity 25
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Diversity Engineering
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Leadership

Commitment
Diversity
Development
Data

Operationalize Equity and Inclusion 
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Thank you

@CheriCanon

ccanon@uabmc.edu
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