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Learning Objectives

V

Define personal branding

Know why a personal brand is important
See brandsin action

Learn how to develop your personal brand
Understand social media basics

e Closingthoughts

personalbranding.com
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A quick why
o0

“To me, marketing is about values. This is a very
complicated world. It's a very noisy world. And we're
not going to get a chance to get people to remember

much about us... SO we have to be really clear on what

we want them to know about us... people with passion
can change this world for the better.”

Steve Jobs
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You already have a brand

\

So there is no need to feel
intimidated.

Bring branding to your attention.

RADIDLOGY®
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What is personal branding?

The conscious and intentional effort to create
and influence public perception of an individual
by positioning them as an authority in their
industry, elevating their credibility, and
differentiating themselves from the competition,
to ultimately advance their career, increase their
circle of influence, and have a larger impact.

personalbranding.com

RADIDLOGY®
. . LEADERSHIP
RLI Power Hour Webinar Series @INETITUTE

AMERICAN COLLEGE OF RADIOLOGY




What is a personal brand?

TLDR examples:

Help more patients, by giving them the best possible care, with
my particular expertise.

Provide high quality, up-to-date, free radiology education to
¥ medical students and residents, using my unique talents.
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Personal brand examples

Delivering exceptional quality,
personalized patient care in breast
imaging through clinical excellence,
patient advocacy, and the education

of future radiologists.
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Personal Branding

What it is What it isn't
What you want to show the Dishonest or inauthentic ‘
worlo

What/who you wis
How you want to show up

to the world All of your passions and (&

Personal and professional Hard to do

skills, talents, and beliefs Static

Dynamic and evolving
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How a brand helps:

e Focus talents and passions

e Attract desired opportunities

e Filter out projects that aren't for you

e Grow in credibility

e Become an expert

e Achieve personal and professional growth

RADIDLOGY®
LEADERSHIP

RLI Power Hour Webinar Series INSTITUTE

AMERICAN COLLEGE OF RADIOLOGY




Brands in Action

What are their brands?

L
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Getting Started

What do | do that adds remarkable, measurable,
distinguished, distinctive value?(1)

What do | do that I am most proud of?

What would | want to achieve if | knew | would
succeed?

What would | want to be famous for or
remembered for? (1)

What contribution do | want to make to society

as a radiologist?
(1)"The Brand Called You"
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Starters for residents and fellows

Advocacy suwerspects

Thought

Certification g4, ..t r Women
Innovator Practice  Students

Re SE€dY CI covernance intelligence

Generalist Entrepreneur Business bublicati
Organized ruolications
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Radiology

Mentor P
Artificial
Clinician Patient-Centered

Patient  Clinical
Education

Global
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CURRENT AND FUTURE BRAND

Future Brand

(1-3 sentence description of the unique value you want to communicate)

Elevator Pitch

Action #1

Action #2

Action #3

Current Brand

(1-3 sentence description of how a you are viewed by others now)

R RADIOLOGY®
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J. Mark Carr, Babson College
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Give it a try!

Workshop your elevator pitch (or succinct
summary of your personal brand)

J

On paper (with a pen!)

J

In the mirror

J

With your pet/friend/partner

J

With your mentor
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Brands in Action

When do | "apply" my personal brand?
e Meetings with your program director or mentor
e At fellowship interviews
e When networking (virtually or in person) at

professional conferences

e WWhen selecting projects
e When budgeting your bandwidth
e When searching for and applying for jobs
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Social Media Basics

Professional networking
Peer networking
tngagement
Promotion
Education

RLI Power Hour Webinar Series




Social Media Basics

Network

Stay up to date
on events and
meetings
Promote
publications
and ideas

Collaborate
with colleagues

Find and be a
mentor

Don't:

Assume anything is
private

Share PHI

Dishonesty

Violate employer
polices

RLI Power Hour Webinar Series
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Social Media Basics

5 things you can do with SoMe today:

.Make an account!
.Update your profile
Follow people you can learn from

.Follow organizations relevant to you
.Do your research

A w N

@RADIOLOGYACR, @FUTURERADRES,
#RADRES, #RADLEADERS
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Social Media Basics

Reuben William Horace I, MPH
: @reubixxcube

Hi #MedTwitter ! My name is Reuben Horace and I'll be
applying Emergency Medicine for #Match2022!

Im passionate about cardiovascular research,
mentorship, baking, and community engagement

Looking fwd to being a friendly face in an ED near you
next year!

#EMBound

& ACEP Members and 4 others RADIOLOGY®
LEADERSHIP
INSTITUTE

AMERICAN COLLEGE OF RADIOLOGY
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The good news — and it is largely good news — is that
everyone has a chance to stand out. Everyone has a
chance to learn, improve, and build up their skills.
Everyone has a chance to be a brand worthy of remark.

"The Brand Called You"
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Let's connect!
0 lg' @kbeaversmd
9 kimberlybeaversmd@gmail.com l
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Learning Objectives

= At the conclusion of this webinar, participants will be
able to:

= |dentify ways to establish or redefine your brand

= Discuss the pros and cons of social media in
professional branding

= Explain why stagnation is bad even after reaching
leadership levels

= Employ tips to better track career accomplishments
going forward
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Personal Brand and Personal Branding
s

\

Personal Brand
A personal brand is a widely recognized and largely-uniform perception or impression
of an individual based on their experience, expertise, competencies, actions and/or
achievements within a community, industry, or the marketplace at large.

\ “One's story”: Who you are, what you stand for, uniqueness (differentiation). J

/ N

Personal Branding
The conscious and intentional effort to create and influence public perception of an
individual by positioning them as an authority in their industry, elevating
their credibility, and differentiating themselves from the competition, to ultimately
advance their career, increase their circle of influence, and have a larger impact.

\ Effort to communicate and present your value to the world. J

www.Wikipedia.com

RADIDLOGY®
_ _ www.personalbrand.com RADIOLOGY®
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Personal Brand

= “What people say about you when you are not in the
room”

= Jeff Bezos

= “The two white words on a black shirt that people see
when you walk into a room”

= 2019 RLI attendee

RADIOLOGY®

. . LEADERSHIP
9 RLI Power Hour Webinar Series AT vy
AMERICAN COLLEGE OF RADIOLOGY



DON'T BE THAT GUY

NOBODY LIKES THAT GUY
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N

Personal Branding Always Evolving

N / N\ N N/ \
High  oojjeee | Medical ~ Residency - Youns &
School 5 School Fellowship Caregr
) \ L ’

11 RLI Power Hour Webinar Series

Mid-
Career &
Beyond

RADIOLOGY®
LEADERSHIP
INSTITUTE

AMERICAN COLLEGE OF RADIOLOGY




Polling Question: When Was The Last Time Your CV
Was Updated

A. 2021

B. 2020

C. Not sure when
D. Don’'t have a CV
E. What's a CV?



Strategies/Tactics to
Define/Redefine
Your Personal
Brand

RADIDLOGY®
. . LEADERSHIP
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Sometimes you have to take a
step back to move forward

Erika Taylor

RADIOLOGY®
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RLI Power Hour Webinar Series A iy
HICANCOLLE F RADIOI



1 Write/Update Your Curriculum Vitae (CV)

Component of Brand Ready for New
(Not Tombstone) | iti
'ﬁ Part of Your
Story

RADIOLOGY®
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Burnout

Emotional Exhaustion

Reduced Self-

Depersonalization Worth

RADIDLOGY®
. . LEADERSHIP
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Intrinsic Motivators (Satisfied Workers)

Purpose Recognition

Mastery Responsibility

Autonomy Mentoring

Meaningful Work Regular Feedback
Achievement Decision-Making Participation

J Am Coll Radiol 2019; 16:39-44

RADIDLOGY®
. . LEADERSHIP
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Curriculum Vitae (CV)

List of Activities, Non-Physician & Physician
Accomplishments (e.g., Contacts at Work and at
Excel or Word Document)

L Howw

Start/Update

RADIOLOGY®
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P Develop High Emotional Intelligence

Component Description

Ability to recognize and understand one’s own strengths,

Self-awareness . .
weaknesses, emotions, moods & their effect on others

Self-control Ability to control & redirect disruptive impulses & moods
Motivation Passion to work for reasons beyond money or status
Empathy Ability to understand emotions in other people

Proficiency in managing relationships, finding common

Social skills ground & building rapport

RADIEILD G5Y®
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Look at Yourself (Don’t See); External Perception vs.
Reality

RADIOLOGY®
LEADERSHIP
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High Emotional Intelligence Will Improve Your
Personal Branding

“Succinctly explains how to deal with emotions
creatively and employ our intelligence in a beneficial way."”

| —THE DALAI LAMA
!

 EMOTIONAL
- INTELLIGENCE

2.0

THE WORLD'S MOST POPULAR EMOTIONAL INTELLIGENCE TEST

TRAVIS BRADBERRY & JEAN GREAVES

NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

: : RADIDLOGY®
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B YWhat Do You Want to be Famous For?

Radiology Value-Added Matrix

Accreditation
Requirement
Adverse Event
Analysis
Physician Quality
Reporting

Protocol
Management
Radiation Dose
Management

Radiology-Pathology
Correlation

Structured Reporting

Technologist & Staff
Engagement

Committee

Community
Service

Critical Test Result
Management

Customer
Experience

Marketing

Patient Supervision &
Monitoring

Recruiting

Referring Provider
Communication

Subspecialization

Turnaround Time

Resource Management
Outcomes
Measurement
Physician Well-Being
Radiologist
Scheduling
Revenue Cycle
Management

Utilization

Management

Professional Development

Leadership

Leadership

CME

National/ State
Radiology

Practice Improvement
Project (e.g. LEAN A3)

Copyright-Radiology, Inc. (Mishawaka, IN) 2018

» - developed in cooperation with Samir B. Patel, MD, FACR
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@4 Walk the Talk

Adopting an appearance

What a
Brand/Branding
Should Not Be

Authentic (no gap

Generate demand where

Gunderman. J Am Coll Radiol 2016
RADIDLOGY®
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Walk The Talk

837
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B Acquire/Develop New Skills

Predictable Improve Resilience
Unpredictability E

.- N_

Near and the Far

RADIOLOGY®

X . LEADERSHIP
25 RLI Power Hour Webinar Series INSTITUTE
AMERICAN COLLEGE OF RADIOLOGY




good al

Mother Teresa .
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6 Adopt a Mindset of Continuous Improvement

Prove

(Outcomes)

Reinventing Your Personal

Brand (Clark; HBR 2011)

“If you are not spending @ least 70% of your time working on projects, creating
projects, or organizing your tasks into projects, you are sadly living in the past.”
Tom Peters (The Brand Called You)

LEADERSHIP
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Stagnation is the First Step on the Path of
Irrelevance to an Eventual Destination of Extinction

Change is the only constant

It's not the strongest or the most
intelligent who survive, but those most
adaptive to change. Over the past 10
years, the need for, and focus on,
adaptability has accelerated.

@ cuowionoy

=~
RADIOLOGY®
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"If you’re not
moving forward,
you’re falling back."

- Sane Waterdon
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Radiology (FACR)

Uniqueness Prove

(Differentiation) (Outcomes)

Significant Brand &
Branding

(<10% Radiologists)

Showcase Check with the “Market”
(Reintroduce) (Feedback)

30 RLI Power Hour Webinar Series
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https://www.acr.org/Member-Resources/Fellowship-
Honors/FACR

Nomination Criteria for ACR Fellowship

Updated 12-0§-2020

Years of Membership Category
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11214
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1>=20
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Research In Radiology andfar Significant

oInternational reputation as

o National reputation as

11 Regional reputation as

4 State reputation as researcher’

resear
as evidenced by werks

as evidenced by warks

preser y
ethers in radiological sciences!
medicine
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B Bhare the Story

Local, Regional, Inside and Outside of
National, Internatlonal

OWCase

RADIOLOGY®
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Share The Story

_

L
Case Study:  The Value of Hard Work

=
IMAGING20™

Key Takeaway.

 The "Radi0t0gy Value-Aikdid Matria 3¢t a5 & scorecard thal caplures quantiied valle-added actions
performe by radialaghsts.

The radiclogists at
Radiology, tnc. in
Mishawaka, Ind. have

found a way to quantify g 2 ps m‘:‘ﬂ:mf ml ..u-: el of
non-billable value- maney saved,
‘:dd?fi 0""0"5» and -Radislogists must present this information ta hospital leadership in order 1o demenstrate their value
P
are taking notice.

Cick fhere ta see the related video.

By Chris Hobson

A fews yeors ago, Samis . Patel, D, of Radiology, nc. developing a pragrarn for quantifying them. He quickly
in a bind. Curing realized the valuz of having such a scarecard"ta

with 0 of the hospitals his practice serues, the show how much value his practice was 2dding 1o the

hoephal prmdcert ol b ortna o ol Bl i el gLUmpwlsAluJ for doing so.

wants ta hear: The physician leadershi

position thatif Patel's group didn'twant ta “play ball

and accept the hospital’s term: shauld of protocols

seeer e rlatiorahi it Reclcloqy g P (Dwmmm\mr\mﬁew reviaw, duties that many

physicians perspectie, read diologists d I inany

Imes anc, ottt teson, ok b sy o placs,  concrete oy,

3 document thut ca uum aniiied o adied

This sentimert was a misperception however The “Previousy success was defined ss how many exams
radiologists at Radialagy, Inc. d Jar perlad of time, so it was
simaly read images — they sit on huw:mlwrmm\luc:. purely based on volume? explains Patel, There was no
attend conferences to educate themselves on the ‘emphasis, o the degree that there is now, on quality
Iatest trands in r2diology, and undertake practice and servicer

t th

However, since they traditionally had na way o b
quantify these value-added tasks, 1t hiad aliays been acthities beyond imaging interpresation that enhance
Aificult for them to prove thelr worth o the hospitals — quality patient eare. For example, one area in which

in anything other than relative walue unit (RVU) terms.  Radliolagy, Inc. has saved s huspitals money while
atthe same time improving care involves self-2diting
radiology reports. In addition ta reducing report
twrmarsund time and showing how many haurs of
renscition lm radioogists saed the hospitals
self-editing, Patel can then multiply the haurs saved by
the merage mvmeﬂl f2e for a transcription s, thevty.
deriving a total dollar amount saved without the
haspitals having paid out any maney.

At the end of a defned time period, Patel multiplies
the total number of value-added hours for all nan-work
RV activities by the Medcal Group Wanagement
Pssociation's determination of the average hourly rale
fora radiclogists tme. In daing 56, he can demenstrate
the amaunt of maney his practice saved the haspitals.
Guring the first year the matrix was in operation —
kol et nervt anices ot o
ey ane hospi logy. Inc. provided close to halfa
il clrsnacdec vl o1 which ey ware ot
directly reimbur

Quantifying Cont

“TheValue-Added Matix is 3 great toal 1o summarize
all of the efforts that the rediology department is
providing to the health system” notes Gen Lankowicz
D, vice presiclent of medical staff affairs a1 Elkhart

Patel had identified this ack of a mechanism for
Cogyright 2014 vesbalizing i RVU actions performed far
r Colege of fadivlogy  the benefitafthe graup, and was In the midst of

contact: praacrarg [rem—
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Case Study:  Patient Forward

A Key’

-
IMAGING30™

team invites patients « Leaders from @dicloay,

sumgery, and oter

lung senezr sereening
fsciplinary Thoracic

ol and treatrment at
and their families . P s
ta a weekly thoracic

P caurs of treatment.

ol «Patients iy memaers have 2
oncology clinic at
- The nospHals cancer comrmittee iitiated the prearam 1o adsiress & public health zrsis Inveiving fe arears
Efkhart General i e f i
Hospital.

By Rathy Knoub-Hardy A relivad nursa Rubyn Shank searched for the right
Piace to begin ker lung czncer trestment jaumey, she
selected a place based on the experence af sameone
<loss to her

“When = close acqua ntance wes cliagresed with
cancer, her cammunity hospital in Tennassee Aae
tumer goard vhere physicians reviewsd patiens’ e,
and the pallamswele Invelued in the precess” Snark
says " wianied that same level of nvoluement i my.
cancsr trestment program

Shanik, 59, searchedl the Intemst and found Elkhart
ncelos;
e St.ned in 2012, the pragram incorzorates
lewe-dose i screening
and s togethorall of e mad calprotesiondls
rwalved Ir 2 petients lung can cer trestment far week
Confrentes it thei pagerts Tl concer
scrzenirg ocears first, and then the patiznt s eferred
4o the Tharacic Once' ey Cliic

Shank and her huskand make the 48-minute drive from
their hormein Surgis iich., lo .\\e hoihll«ll i Elkhart,
Ind...taattend the confers) tyaically

s an i conpsrence mmamarw Tallowring

thei lurg cancer diagnos's, Upon cempletion of their
trestment plar, parients axtand 2 sacene sessien,
<larng which they see 3 comparisor of thelr CT seans
bfors snd after treatmant.

Inviting Patients

G, T e st T 1T ol el i«
prtititle ol i ot

tabie, This aspect of the program Is 50 well recelved
that ergarizers had to imit the number of farily
mermkers attending canferences.

"With lung cznzer managem ent, pzKients ar
center?says Sani B, Patel, MD. founder ans sirector of
the value management arogram ot Saciology. nc, in
Mishawas, Ind

1 families in these camferences improves the
natient axperience, he says.

"Wo patiens comes alone! Patel continues."Lung
2 e e fseaoe e ith oo, pate st
te have as many supporters with ther as pessib e, It
maraves the sxpeniance for the patients m azye family
merrbers wiih them, not enfy far supgert but alse to

a Public Health Crisis
Fatel s lso a member of the Elkhart General Hosptal's

He d from 7 susry Thursday, the conferance’s 4 Tand a5k saner
atly hour deesn't dete  participants am astend ng.
Each seasion includes a Ie.lrrvvfpll)!luam Flvm R
surgary, raciology, eay.
patholagy, \\\cdl:al unm\c'y acllatiar r>n<c\oq ¥,
and pulmenalog: n ancalagy nu

citioner e poriioarts e kit relstered
ietitians, regis ered nurses, a research nuise director
of o cnlagy services, case managers, physican
asSIEANTS, CANCer reqistrars, nurse navigatars, and
pallativs zare st

AR
1521 Prestan White Drive

Mest impartzntly, the Fatient is there with 2 12
member, STHNG aT e head of a -shapes canference

sCopyright 2015
American Calege af Ra

oand ef direstors, He and the intervenional and
diagnestic radialegists of Zzdiclogy. ne. helpec
astablish the Tharacke Gnealcay CINic 3t 3 ime whai
the cammunity ws fazing 2 sig: i

Accarding ta the Carter: for Dissase Contrel and
Brevention, Elkhart County, 2n area katin for its
izl manwfzctring ndustry, has 2

August 2019
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CaseStudy: Early Detection Matters =
IMAGING3.0"
Radiologists in Key Takeaways:
Michigan i dose CTh a
W i i inic i i 3.0and other leadership
‘through thi » i
and care p to N N N .y
developa ; = e 4
lung cancer screening . . 5 ; y 5
clinic he i
population health.
By Linda G, Sowers Maore people die of lung cancer than any other cancer.

According 1o the American Cancer Society, lung cancer
accounts for a quarter of all cancer deaths in the US.
The good news is that when lung cancer s diagnosed
earty, the five-year survival ate can be a5 high as 90%.

Hultl esrch st show g caner st
ing decreases lung cancer mortality. the
National Lung Screening Trial (NLST) in 2\7| 1,showed a
20% redluction in hung cancer mortality in patients who
received low-dose CT (LDCT).’ Based on the study, the
US. Preventive Services Task Foree made lung eancer
screening with LDCT a public health recommendation
in 2013. And both CMS and private insurers now cover
lung cancer screening for qualified individuals — with
10 copay or cost-sharing by the patient.

Despite these advances, millions of smokers and for-

sn q
not getting the preventative scans that could save their
ives. 50, uptolead

lung
barr

itstoolate.

One such radiologist is Samir J. Parikh, MO, MBA, whe
launched Jack:

with a focus on lung diseases, Parikh immediately
recognized that radiology is central to lung cancer

Mich., in 2015. Since Its inception, the clinic has served
nearly 2,500 patients, with a 3% lung cancer detection
rate. The goal of the clinic is

tolead a lung cancer
screening program for his health system, Henry Ford
Allegiance Health.

when there s still time for life-saving treatment — und

“Lung. .

CTof the lungs
ter of

it working.
not detactad unt Stoge & i Jackion County the tte.
stage cancer rate is just 36%.

Here's how a dedicated team of caregivers implement-
ed this lfe-saving lung cancer screening program,

it th
of care? Parikh says."As we began considering a lung
| was alsoleaming about

Imaging 3.0 and other leadership practices through
the Radiology Leadership Institute. Leaning about the
; - - .

meto ask the question, How can |

deadly
disease.
Stepping Up to Lead

Asthe healthcare industry recognizes that lung cancer
sereening saves lives, radiologists like Parikh are also

make a differenc

patient care?

For Parikh, the answer was to.ensure that his practice.

was among those developing and implementing a

Iung cancer screening program. Parikh is a diagnastic
i t I

positior

in Jackson County.
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B Don't Fall Off the Cliff
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Your Work Peak is Earlier Than You Think
Atlantic

Your Professional Decline Is Coming
(Much) Sooner Than You Think

Here's how to make the most of it.

ARTHUR C. BROOKS
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Great Opportunity to Rebrand

Mentoring Volunteering

Forward Not

Regressing
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Summary Checklist: Intentional Personal
Brand/Branding (Define/Redefine)

@evelop High Emotional Intelligence (]
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Stand Out From The Crowd
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