.RADIDLDEY®
LEADERSHIP
INSTITUTE

RL| 1st Wave:
Power Hour

Early Trends Predict Seismic Shifts

Dana Smetherman, MD, MPH, MBA, FACR

Presentation Date




The Alpha Wave

= As we think about our Radiology work force:
=  What was our focus?
= What else should we have been thinking about?

=  What underlying trends were accelerated by COVID &
predicted the labor shortage we are seeing today?
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What was our focus?

Ochsner Testing Now Accounts for
~20% of all COVID-19 Testing
in Louisiana
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New Orleans workshops help build PPE for healthcare
workers
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What was our focus?

Psychologist COVID unit
rounding on staff

Targeted interventions
when needed

Team and unit debriefing

oeing Well
Together

RLI Power Hour Webinar Series

Dedicated quiet space
for staff to take a
moment during/after shift
and decompress

Staff led stretching,
seated yoga and
mindfulness exercises

Staff Support Line

Staffed support lines by
behavioral health
professionals (English
and Spanish) for crisis
intervention
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A peer support network
designed to provide
emotional first-aid to
healthcare workers who
have tested positive for
COVID-19

Leader resources for
helping staff cope with
stress of COVID
response
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What was our focus?
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What else should we have been thinking about?

Nearly 20% of healthcare workers have quit
their jobs during the pandemic
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WHY HEALTH-CARE
WORKERS ARE QUITTING IN
DROVES

About one in five health-care workers has left their job since the
pandemic started. This is their story—and the story of those left

behind.

U.S. Labor Force Participation Rate
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What else should we have been thinking about?

How Working Parents Can The Great Resignation or Bh: (';‘-trgetxt ':es.iﬁ:'fﬁi"“
Create a New Normal for the Great Rethink? Pl '(" are wi e
Their Fam“y by Ranjay Gulati by L?s::h Fﬁ::aln:ﬁilliam Kerr

by Avni Patel Thompson March 22, 2022

North America Teleradiology Market Size, 2015-2026 (USD Billion)
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What should we have been thinking about?

The number of retired Baby Boomers rose more from
2019 to 2020 than in prior years

Annual increase in the retired U.S. Baby Boomer population (in millions)

The stock market keeps climbing despite real-world turmoil
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Trump tests positive
for Covid-19

George Floyd protests
begin

Millions of workers retired during the
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"unretire," experts say. ’ )

Chart: Rani Molla * Source: Sentieo Vﬂ.\'
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What else should we have been thinking about?
T For some Louisiana nurses, COVID

was the last straw
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Lessons Learned

=  What underlying trends were
accelerated by COVID &
predicted the labor shortage
we are seeing today?

- Remote work now feasible & “good
enough” in many instances

- Workers desire flexibility &
autonomy

: Managing work & family demands
has become increasingly difficult

- Pre-existing nurse & radiologic
technologist shortages
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